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Introduction 
 

Aladin Childcare Services has proven to be a quality leader in the child care community in Ottawa. 

Aladin continues to be recognized for innovation, caring and committed staff, and family-centred 

practice. 

Our last strategic plan covered the work and direction of Aladin Childcare Services from 2016-

2020. As we approach the end of that timeline we have once again reflected on what we have 

accomplished, and where we want to go.  

This document represents a strategic plan for Aladin Childcare Services from 2021 to 2023. Our 

strategic directions have been identified through document review, feedback from families, staff 

and management discussions and working sessions. Our work is not meant to be finite, but rather 

a guideline for the overall direction for the next three years. We will continue to return to our 

mission and strategic directions, while adapting to whatever changes and challenges we are 

presented with over the next three years. As the sector and environment changes, we will be 

ready to serve our children, families, and staff. 
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Developing Our Plan 
Aladin was incorporated in 1984 as a private non-profit childcare. As a registered charity, Aladin 

has grown to become a multisite childcare agency in Ottawa. Aladin is not an accredited bilingual 

childcare centre yet continues to focus on providing bilingual services for the children and 

families it serves. 

In 1993, Aladin received funding to acquire land and construct a stand-alone building in Alta 

Vista/Elmvale Acres designed for the well-being of the children and functionality for staff and 

parents. The agency moved into the new building on Russell Rd. June 1995. This site continues to 

be referred to by both families and staff as the “Main site”.  Aladin has also expanded to offer 

kindergarten and school age programs in Pleasant Park school. In August 2014, in partnership 

with the French Catholic school board, a site at Sainte-Anne school, in Lowertown, was opened. 

This site serving Francophone families offers programs for Infants, Toddlers, Preschool, 

Kindergarten and School age children. 
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Our Environment Today 
As this plan is being written, we were moving 

through centre closures and life changes due to 

COVID-19. If nothing else, the pandemic 

demonstrated us that many things are seemingly 

out of our control, but in the face of the 

unknown, we can do our best to prepare for 

whatever might come our way.  

Many factors have impacted on our current plan, 

including the ever-evolving child-care sector and increased awareness and application of best 

practices. They more we know, the better we can do. This approach impacts all childcare 

providers, as well as some factors unique to Aladin. Factors that came into play during the 

development of this strategic plan included:  

• How Does Learning Happen: Ontario’s Pedagogy for the Early Years (2014) 1 This document is 

a resource guide to support policy reform that supports pedagogy and curriculum/program 

development in the early years, and is changing the way we do things in childcare. 

• The City of Ottawa’s Child Care Services Plan2 that introduced the Childcare Modernization 

framework that includes system planning priorities, prioritized access to fee subsidies, 

financial management, and city operated childcare programs. 

• Continued partnerships and partnership opportunities with local school boards, 

especially the French Catholic school board, to provide a range of childcare 

programs in schools. 

• Supporting professional development through the College of Early Childhood 

Educators (CECE) Continual Professional Learning Framework (CPL) and both 

provincial educator associations, the AECEO and l’AFÉSEO. 

• Implementation of the Digibot platform, and continued improvement of 

automated activities for staff, families, and the management team, including 

payroll, payments, and communication. 

• Recognition of the importance of emergency and pandemic response plans for the 

benefit and safety of children, families, and staff. 

 
1 Ontario Ministry of Education (2014). How Does Learning Happen. Queens Printer for Ontario. Toronto. 
2 City of Ottawa. (2016). Childcare Service’s Plan 2016-2017. 

http://www.edu.gov.on.ca/childcare/pedagogy.html
http://documents.ottawa.ca/sites/documents.ottawa.ca/files/documents/child_care_service_plan_en.pdf
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Mission 
 

Aladin Childcare Services mission is based on the principle that children, from birth to age 12, will 

develop in a comforting and educational environment. We believe that it is through exploration 

and action that children will learn to relate to the world around them. Aladin facilitates the 

development of children through a choice of activities appropriate to their age and development.  

 

"Children learn through play" 
 

Our main goal is to ensure that all children, including those living with special needs, develop a 

positive image of themselves: interesting and safe activities will allow them to achieve this goal. 

Our program aims to promote the overall development of the child in the following areas: 

cognitive, emotional, social, intellectual and physical. 

 

We will provide children and their parents with a nurturing educational environment, both indoor 

and out, that fosters a love of learning, awareness of self and others, and a sense of 

accomplishment based on the child's natural curiosity. We integrate the knowledge and skills of 

parents and staff to create a child-centered environment that is accessible. 

 

Aladin is committed to strive for racial, ethnic and cultural diversity, equity and inclusion in all of 

its programs, staffing and its policies. Our childcare and working environment will provide a safe 

space by promoting tolerance and inclusion for all peoples. Our agency provides childcare 

services to our future generations that come to us from all regions of the globe, and from all 

different walks of life. One of our goals is to help and support all families, to give them the 

opportunity to raise their children in an open and greeting milieu, with values of confidence, 

resilience, joy and happiness. We are open to listening, to discussing, to learning, to changing and 

adapting to our ever changing world, and the families that are a part of it, and are a part of our 

world here at Aladin.  
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Inclusion and Diversity  
 

With their abundance of diversities, the families 
who frequent and the employees who work at 
Aladin represent reflections of our contemporary 
Canadian society. Their diversities are made up 
of many facets: their ethnic, cultural and 
linguistic origins, their gender identities and 
expressions, their belief systems, their different 
family types and their many socio-economic 
realities, and their special needs situations. 
 
We know that having equity measures in place in the early childhood sector and more specifically 
at Aladin is to the advantage of all of us. When individuals find themselves able to realize their 
potential as a result of inclusion and diversity initiatives, it becomes an enrichment, not only for 
that person, but also for society as a whole. 
 

Together with their families, Aladin will take the actions required to promote diversity and keep 
its policies, procedures, programs and practices up to date using a lens of equity and belonging. 
 

Together, with their families, Aladin will offer recommendations and follow-ups to improve the 
effectiveness of our equity, accessibility and inclusion measures that we will put in place at our 
various service sites. 
 

Together with their families, Aladin will develop goals to keep our organizational environment up 
to date with regards to diversity, equity, accessibility, and inclusion, through meetings, 
discussions and training. 
 

Every child and every employee needs to have educational experiences that are positive and 
rewarding and to have the opportunity to obtain a wide range of possibilities to realize their 
potential and to develop within all facets of the education process. 
 

Engaging stakeholders 
Aladin has always excelled at building relationships; between children and staff, between staff 
and families, and between staff and each other. We take advantage of these relationships and 
the desire of all stakeholders to help make Aladin the best it can be. In developing this plan, we 
continued to engage stakeholders through our parent surveys, conversations with families and 
community partners, and more formal meetings with educators and the management team. The 
relationships Aladin has built set the stage for honest and frank discussions about areas of 
strengths, and where Aladin could make changes to help work towards the mission, purpose, and 
objectives. 
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Strategic Directions 2021 – 2023 
Aladin is directed by its mission statement. To achieve our objectives, we have identified the 

following four strategic directions and activities to help focus our next three years.  

 

Strategic Direction #1 
Engaging with our stakeholders, including children, families and community partners, to build on 

our existing strengths and promote excellence through child and family centered childcare and 

support services.  

 

Activities 
1. Improve communications between the agency and our families 

2. Improve daily communication between educators and families 

3. Support families with family and child related community resources 

4. Increase links and networking with our community partners 

5. Improve our advertising \ visibility in our communities/neighbourhoods 

6. Mobilize our families and stakeholders through information sharing and gathering 

methods including online surveys of programming, quality of service and customer 

satisfaction. 
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Strategic Direction #2 
Committing to supporting professional development growth and decent working conditions for 

educators and the management team.  

 

Activities  
1. Provide professional development 

opportunities for all employees 

2. Provide an annual performance evaluation to 

employees 

3. Provide opportunities for employees of all sites 

to network and learn from each other 

4. Provide resources to enable staff to learn a 

basic level of both official languages, to better serve our families 

5. Continue to provide decent working conditions, salaries and benefits for RECE’s and other 

childcare staff. 
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Strategic Direction #3 
Refining our processes and restructuring our organization so that our educators can focus on 

providing quality educational services and programming directly to our children and their 

families.  

 

Activities 
1. Improve and implement administrative 

and financial processes to better manage 

the agency and staff 

2. Update the Employee Handbook as 

needed based on new legislation and 

human resources trends 

3. Implement ongoing monitoring and 

evaluation of our programs and services 

4. Explore organizational structures that 

allow staff to use their varied strengths and 

talents. 
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Strategic Direction #4 
Expanding and enhancing our services in response to opportunity, existing service gaps, and 

unmet needs.  

 

Activities 
1. Provide quality educational and support services to all sites, in all programs 

2. Continue to provide enriched summer programs, especially for school-aged children 

3. Explore opportunities for expansion and partnership with smaller or single site childcare 

agencies 

4. Explore gaps in existing services and, if in demand, offer new services, such as extended 

hours, part-time, evenings and weekends 

5. Explore expansion opportunities to open new sites, preferably in new or existing schools. 
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Aligning with the City of Ottawa’s Child Care and Early 
Years Service System Plan 
 

In 2019, the City of Ottawa released the Child Care and Early Years Service System 

Plan 2019-20233. We have ensured our new 2021-2023 strategic plan aligns with 

City of Ottawa’s Plan in order to ensure we can support our families within the 

broader Children’s Services sector directions. 

 

 

 
3 Ottawa Children’s Services, (2019). Child care and Early Years System Plan: 2019-2023. Available at: 
https://documents.ottawa.ca/sites/documents/files/CoO-Child-Services-ENG_FINAL-uae.pdf 

https://documents.ottawa.ca/sites/documents/files/CoO-Child-Services-ENG_FINAL-uae.pdf
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City of Ottawa Aladin 

ACCESS – improve access to high-quality licensed child care and 
early year services 

1. Increase and optimize capacity and flexibility, with 
priority for underserved communities, younger children 
and part-time care 

Strategy 1 - #4,6 
Strategy 4 - #3, 4, 5 

2. Increase information, awareness, and transparency of the 
child care and early years system 

Strategy 1 – 1, 2, 3 
Strategy 3 

3. Increase supports for families applying for and receiving 
fee subsidy 
 

Strategy 1 

AFFORDABILITY  - Increase affordability of child care services 
4. Define affordability and establish consistent child care 

rates to increase affordability for families based on 
available funding 

Strategy 3 -  #1 

5. Adjust the funding framework to achieve our vision and 
strategic goals 
 

Strategy 3 - #2 
Strategy 2 - #5 

QUALITY – Increase quality of child care and early years 
services 

6. Define quality and establish consistent sector values to 
better support families and service providers 

Strategy 3 -#1, 2, 3 

7. Develop and implement a workforce strategy to increase 
and support professionals in the child care and early years 
system 
 

Strategy 3 - #2,  

RESPONSIVENESS – We will increase responsiveness of child 
care and early years services 

8. Develop and implement a strategy to increase access and 
support children with special needs and their families 

Strategy 4 - #4 

9. Engage all families and service providers of diverse 
backgrounds in the progressive improvements of child 
care and early years programs 

Strategy 1 - #1, #2 
Strategy 2 -# 4 

10. Enhance data analytics and measurement strategy to 
facilitate evidence-based planning and decision making 

Strategy 3 - #3 

 



Synergy Change Builders     www.synergychangebuilders.ca 

12 | P a g e  
 

Developing our Work plan 
Next Steps: Activities, Responsibilities, Monitoring 
 

We are committed to implementing our strategic directions and in this constantly changing 

environment. While we are not sure what the future will hold as we move through the COVID-19 

pandemic, we will commit to continued excellence. We will develop an Annual Work Plan that 

includes each of the Strategic Directions and activities, and that remains flexible enough to adapt 

to whatever changes come our way. We will do this by: 

• Regularly monitoring and incorporating new guidelines and requirements as indicated by 

the Ministry of Education, Ottawa Public Health, and the College of ECE’s of Ontario 

• Assigning dates for completion and responsibilities to each of the action items related to 

activities and strategic directions 

• Identifying both process and outcome indicators for each activity and monitoring these 

activities 

• Reviewing the work plan annually with 

both staff and the Board of Directors, 

including monitoring and next steps 

• Communicating progress and next 

steps with families and staff, on our 

website  

 

We are proud of the work we have 

accomplished since undertaking the work of 

our last Strategic Plan in 2016. Aladin’s 

Strategic Plan for 2021 to 2023 demonstrates 

our continued commitment to children, 

families, and employees. In a time of 

uncertainty and change, we are certain Aladin 

maintains the capacity to move forward and adapt through the objectives and goals we have set 

out in our Strategic Plan.  
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Workplan – Aladin Strategic Plan  
 

We anticipate the next three years to be a time of great change. Our workplan will provide a foundation for that work. 

Strategic Direction 1 
Engaging with our stakeholders, including children, families and community partners, to build on our existing strengths 

and promote excellence through child and family centered childcare and support services.  

Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 1. Improve 

communications 

between the 

agency and our 

families 

 

Investigate the possibility of sending text 
messages, and the cost implications of this 
method of communicating on a regular 
basis. Daily conversations with staff and 
email are the current main form of 
communication. 

 

   

  Implement with the Digibot platform, the 
texting feature for all parents and staff to 
improve responses to messages in a timely 
manner. 

 

   

  Explore the possibility to create a newsletter 
/communication bulletin / news, site by site, 
monthly or per season for parents with 
songs, messages, activities, recipes etc. If 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

photos of children are used it will be with 
emoticons on the faces of children.  
 

  HDLH updates per season or monthly, using 
the Digibot parent communication platform.  
 

   

 2. Improve daily 

communication 

between 

educators and 

families. 

 

With written parental permission, use the 
Digibot platform for educational 
documentation and observation to observe 
the development of the child. Every child has 
their own portfolio with pictures and 
documentation. Daily for INF, TOD and PRE, 
programs, weekly or potentially monthly for 
KGT and SCA programs. 

   

  Continue to have daily conversations with 
parents regarding their children and their 
activities.  
 

   

  Limit the number of messages sent out to 
parents by email, to avoid overwhelming 
them. Ensure that messages are clear and 
precise, preferably in the form of short 
lists/bullet points. 

   

  Strategically limit advocacy messages, 
whether local or provincial that are sent to 
parents. Advocacy messages should only be 
sent to board members and management 
team members. Follow up lobbying 
campaigns, petitions or letters to be 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

delivered on paper, and in person with 
parents and staff and posted on bulletin 
boards. 

 3. Support 

families with 

community 

resources. 

 

We will continue the current partnerships 
that we have with our community resources 
(see Partnerships with Community 
Resources List page 19 at end of Strategic 1 
Direction). 

 

   

  Ensure that families and staff have easy 
access to community partners by updating 
website, newsletter and bulletin board and 
Family Handbook with links and phone 
numbers and a brief overview and 
definitions of the services provided by the 
various organizations. 

   

  Meet with  agencies and professionals, as 
needed, including CISS, dental hygienist, 
audiologist, OCTC, etc.  

 

   

  Continue to provide internal support to 
families on waitlists, subsidy rules and 
regulations, advocate for more childcare 
days off for families in need. 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 4. Increase our 

community 

partners 

 

Establish partnerships with new community 
resources, to improve our services to our 
families and our visibility within the 
communities that we serve throughout the 
City, including: 

• De la Salle High School (music, dance, 
singing, visual arts and after-school theater 
(French)  
• La Nouvelle scène (Vox Théatre; children’s 
French theatre) 
• Canterbury High School (music, dance, 
singing, visual arts and theatre (English). 
• Ottawa Little Theater / GCTC (English)  
• Centres for the elderly, communication 
without going there (contagion and illness). 
Make cards, crafts, and a video (singing and 
dancing) on a usb key that we can bring over 
and take back.  
• Bring recordings of seniors’ reactions to be 
viewed by children 
• Shepherds of Good Hope : Giving surplus 
food for the homeless. 
 

 

   

 5. Improve our 

advertising\ 

visibility in our 

communities 

Ensure we are linked on the OCDSB and 
CECCE school boards web sites. 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 

  Update our website visual theme and move 
the Family Handbook and relevant 
documents to the front page, with new tabs 

   

  Uploading real pics of the sites, rooms per 
age group and the yards, without children. 
Remove current stock photos, adding 360 
degree views for all rooms 
 

   

  Continue to advertise in community 
newspapers: Image (Sandy Hill), L’Écho 
(Lower Town), Vistas (Alta Vista/Elmvale 
Acres) 
 

   

  Centralized waiting list: adding detailed 
notes and pertinent information, site by site, 
to the list for prospective families 

   

  Erect a sign on the island in the parking lot at 
RUS site with our logo and space to write 
messages   

   

  Attend community workshops and 
workshops for new immigrants to present 
our services 

   

 6. Mobilize our 

families and 

stakeholders 

through 

Annual surveys of parents (by site and age 
group), on satisfaction, to establish needs 
for different services (e.g. extended evening 
hours during the week, and weekends). 

   



Synergy Change Builders     www.synergychangebuilders.ca 

18 | P a g e  
 

Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

information 

sharing and 

gathering 

methods 

including 

online surveys 

of 

programming, 

quality of 

service and 

customer 

satisfaction. 

 

  Create different surveys and save them in 
Digibot (programs, parents, staff, 
communication, improvements, tasks, 
schedules, technology, Digibot, teamwork, 
team management, etc.  

   

  Investigate financial viability of offering 
extended hours 

   

  Annual survey of board members    

  Implement Digibot survey tool, or Google 
Surveys if Digibot is not available 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Offer information sessions for families of 
infants, toddlers and preschoolers on school 
readiness, parenting, toilet training, social 
activities, etc. Ensure these topics do not 
overlap with other services offered by the 
City, school boards, EarlyON Centres, etc. 

   

  Explore with school principals the potential 
of harmonizing our programs with their full 
day kindergarten or extended day programs; 
strive for teaching teams and educational 
teams to be working better together. 

   

  Regular weekly/monthly meetings between 
site supervisors and principals, as needed.  

   

  Continued open channel with school board 
childcare managers 
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Partnerships with Community Resources: 
Aladin will continue partnerships with the following community resources: 

• First Words 

• Ottawa Public Health  

• Children’s Integration Support Services (CISS) and Positive Outcomes program (POP) 

• Children's Treatment Center (CTC) 

• Children's Aid Society (CAS) 

• Children’s Hospital of Eastern Ontario (CHEO) 

• Center There we go (play groups, workshops for parents) 

• Centre psychosocial  

• Ottawa Public Libraries (access to computers, books, workshops, storytelling, etc.) 

• Food Banks 

• Immigration Services 

• Community Centers 

• Patro d'Ottawa  

• Ottawa Child Care Association (OCCA), le Regroupement des services éducatifs à l’enfance d’Ottawa (local associations)  

• Ontario Coalition for Better Child Care (OCBCC), provincial advocacy network.  

•  Association of Early Childhood Educators (AECEO) and the Association francophone à l’éducation des services à l’enfance de l’Ontario 

(l’AFÉSEO), (provincial ECE associations). 

• City of Ottawa Children's Services Advisory Group  

• Ottawa Parent Advocacy Network (local chapter of Child Care Now!) 

• English and French School Boards (OCDSB, CECCE, CÉPEO) 

• Post secondary schools: Algonquin College and la Cité collégiale 

• Firefighters, police, nurses, paramedics 

Additional partners will be added as we continue working for our families in the community. 
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Strategic Direction 2 
Committing to supporting professional development growth and decent working conditions for educators and the management 

team. 

Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 1. Provide 

professional 

development 

opportunities for 

employees 

Offer training to staff, depending on the 
objectives to be achieved according to the 
annual evaluations. 

 

   

  Offer technology training on common 
programs including: Using the Digibot 
platform, Office suite, Windows OS, how 
to use tablets, iPod, computers, how to 
print, how to save photos, etc. 

   

  Provide and/or participate in workshops 
and conferences with our community, 
local and provincial, partners. 

   

  Join local Facebook sites for activity ideas: 
ECE connection, in Ottawa and Toronto 

   

  Engage in extracurricular activities 
including School Age focus group, Andrew 
Fleck (AFCS) ENG only 

   

 2. Provide an annual 

performance 

evaluation to 

employees 

Complete annual assessments with 
employees, request a 3-year career plan 
at this time 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Continue to update detailed assessment 
processes for employees based on 
changing best practices and requirements  

   

 3. Provide 

opportunities for 

employees of all 

sites to network 

and learn from 

each other 

Encourage and regularly schedule visits 
and observations from other sites and 
other centers in the city (employees and 
management) 
 

   

  Connect with and engage with relevant 
Facebook sites, including: Child Care 
Now!, Ontario Early Childhood Advocate 
Federation, Young child educator, Loose 
parts and intelligent plaything, Preschool: 
teachers exchange ideas and tips. 

   

 4. Provide resources 

to enable staff to 

learn a basic level 

of both official 

languages, to 

better serve our 

families 

 

Investigate proper/effective software to 
learn basic language skills in both official 
languages (e.g. Rosetta Stone, Babbel) 
 

   

  Explore options to provide most 
frequently used terms in daily 
conversations with children and parents 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Create a lexicon and add to the list of 
words and phrases to use with parents 
and children, post it in the playrooms 

   

  Develop Site Training Goals, e.g.  At Ste-
Anne, to enable employees to better 
communicate orally with unilingual 
Anglophones families; at Russell Rd., to 
better serve our Francophone families; at 
Pleasant Park, to enrich the French 
immersion school program for children. 

   

  Provide opportunities for improvement of 
writing skills for staff that are already 
functionally bilingual in both official 
languages 

   

  Ensure regular monitoring, evaluation and 
review of each employee's progress 
annually to allow greater flexibility and 
opportunity for employees to work at all 
sites 

   

 5. Continue to 

provide decent 

working 

conditions, 

salaries and 

benefits for 

RECE’s and other 

childcare staff. 

Keep up with local and provincial 
compensation packages and decent 
working conditions for ECE’s and other 
childcare staff regarding salaries, benefits, 
group insurance, RSP’s, time off, 
employee and family assistance program, 
etc.  
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 

  Maintain an open dialogue with the city of 
Ottawa childcare strategic planning 
committee regarding staff compensation 
as linked to parent fees, with the objective 
of standardizing staff salaries and parent 
fees locally  

   

  Maintain ongoing dialogue with the 
province regarding staff compensation, 
expanding the limits of the Wage 
Enhancement Grant and explore 
provincial salary scales, per diems and 
RSP’s, as Québec and Manitoba have been 
doing with the childcare sector, with the 
objective of standardizing staff salaries 
and parent fees provincially 
 

   

  Explore different childcare sector funding 
models currently used in other 
jurisdictions, in other provinces and other 
countries, including core funding 
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Strategic Direction 3 
Refining our processes and restructuring our organization so that our educators can focus on providing quality educational services 

and programming directly to our children and their families. 

Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 1. Improve and 

implement 

administrative 

and financial 

processes to 

better manage 

the agency and 

staff 

Offer training to staff, depending on the 
objectives to be achieved according to 
their annual evaluations, to better meet 
their professional needs and the needs of 
the children, the parents and the agency. 

 

   

  Regularly survey educators, board 
members and other staff regarding such 
things as winter and summer vacations, 
employee vacations, pizza orders, Board 
of Director’s annual review etc. 

   

  Plan staff meetings in advance, as needed, 
three to four times a year. 

   

  Hold staff meetings by age groups 
(Infants, Toddlers, Preschool, 
Kindergarten, School Age) or according to 
the needs of the site. 
 

   

  Identify topics for discussions at staff 
meetings, including; objectives we want 
to attain, concerns, specific cases, 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

behaviour management, having easier 
routines with fewer transitions 

  Balance affordable childcare for families 
with decent working wages and benefits 
for educators, to provide a quality 
workplace with long-term career 
opportunities and to reduce turnover 

   

  Have conversations with the colleges/high 
schools around the lack of ECEs 

   

 2. Update the 

Employee 

Handbook as 

needed based on 

new legislation 

and human 

resources trends 

Continue to align our strategic priorities 
with the City of Ottawa’s Childcare and 
Early Years Service System Plan 2019-2023 

   

  Hold staff meetings to discuss and clarify 
changes and regular updates to the 
Employee Handbook and HR policies 

   

 3. Implement 

ongoing 

monitoring and 

evaluation of our 

programs and 

services 

Use annual surveys of families, employees 
and Board of Directors to improve 
programming 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Develop a child-friendly survey/tool so 
children can also evaluate our services 
and programs 

   

  Meet yearly with the site supervisor and 
the school administration to discuss 
smooth functioning between both 
institutions. 

   

  Add CCT cameras, at the RUS and STA 
sites, to help supervise, monitor child, 
staff and parent interactions, inside and 
outside the building.  

   

  Have the management team meet yearly 
for a local retreat to plan the year  

   

  Participate in the City subgroup on quality    

  Share and review the tool Quality 
Benefits Children developed by a group 
of local Child Care Directors 

   

  Advocate for province wide parent fees 
and staff salaries and benefits through 
the City of Ottawa Committee 

   

 4. Explore 

organizational 

structures that 

allow staff to use 

their varied 

strengths and 

talents 

Meeting with site supervisors to discuss 
tasks, responsibilities, evaluations and to 
discover any hidden talents their staff 
might have. 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Distribute employees' tasks, by strengths; 
circle, group control, arts, sports activities 

   

  Provide opportunities to explore staff’s 
other talents that could be used in a work 
setting and discuss at the employee 
evaluation and/or job interviews, e.g. 
programming, circle, organization, sports, 
art, martial arts, dance, music, singing, 
juggling, knitting, yoga, jewellery making, 
technology, etc. 

   

  Continue to take ECE placements from our 
local colleges 

   

  Apprentice staff to develop skills and 
talents 

   

 5. Updating our 

emergency 

response and 

pandemic 

response 

procedures and 

protocols 

Follow the lead of Ontario’s Chief Medical 
Officer of health and Ottawa Public Health 
with regular updates and best practices to 
keep all people safe, children, parents and 
staff.  
 

   

  Review existing procedures and protocols 
with up to date information as released by 
Ontario Public Health 

   

  Include procedures for an 
outbreak/pandemic into existing 
Emergency Procedures 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Develop a Protocol for Emergency 
Childcare Plan during COVID-19 or any 
other future pandemic 
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Strategic Direction 4 
Expanding and enhancing our services in response to opportunity, existing service gaps, and unmet needs.  

Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

 1. Provide quality 

educational and 

support services 

to all sites, in all 

programs 

 

Evaluation of quality programs and 
services (regular Digibot surveys, parents, 
employees and children) 

   

  Using data and survey results to prepare 
an action plan 

   

  Use of the local quality tool, Quality 
Benefits Children, already used for several 
years in Ottawa, available in both official 
languages, The tool touches all facets of 
childcare services: children, parents, staff, 
physical location, equipment, 
programming, etc. 

   

 2. Continue to 

provide quality 

enriched summer 

programs, 

especially for 

school-aged 

children 

Investigate the individual needs of 
children, by site, including those who 
prefer to be on vacation and those who 
prefer high activity; work to balance 
outings, activities, special guests and free 
play. 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Ask the children what they want on a 
regular basis 

   

  Ask educators about their level of comfort 
about outings, parks, neighborhood 
walks, buses, visits to museums, natural 
sites, etc. and provide them with the 
necessary support to be able to offer 
these activities safely to the children 

   

 3. Explore 

opportunities for 

expansion and 

partnership with 

smaller or single 

site child care 

agencies 

Have exploratory discussions with small 
and single site centres looking to become 
part of a larger, stronger and well-
established organization 

   

 4. Explore gaps in 

existing services 

and, if in demand, 

offer new 

services, such as 

extended hours, 

part-time, 

 Using the data collected from the parent 
surveys, explore offering new services 
according to family needs and financial 
viability 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

evenings and 

weekends 

  Strive for capacity increase at all four sites    

  Follow up with information from the City 
of Ottawa's Data and Measures 
Subcommittee to identify child care 
deserts, analyze data to see where the 
best opportunities for new services are to 
be found in the different communities 
within the City of Ottawa. 

   

  Advocate for or find support to ensure 
regular stable and sufficient funding for 
children that have special needs.  

   

  Advocate for funding for more program 
assistants 

   

  Explore opportunities to fill vacant board 
spaces with professionals to address 
existing needs, including human 
resources, marketing, law, etc. 

   

 5. Explore 

expansion 

opportunities to 

open new sites, 

preferably in new 

or existing 

schools 

Continue to explore potential tenders 
with all willing school boards. 
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Timeframe Activity Action Person(s) 

Responsible 

Indicators 

How will we 

know this has 

worked? 

Completion 

Date 

  Explore opportunities for fundraising or 
grant writing to assist with capital 
projects, renovations or new 
programming. Create a part time term 
position to accomplish this. 
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